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Background: 
Small Town 
Governance

 Pop. 46,000

 Full-service City
 Public Works

 Utilities

 Police/Fire

 Parks & Rec

 Planning & Building

 Admin, IT, HR

 4 council members, 1 mayor

 Half-time job, $14k/year

 Politically-mixed County

Tools in the Council 
Member Tool Box

 Platform

 Key Staff
 City Manager

 City Attorney

 That’s it! 

 Policies

 Ordinances

 Budget



Establishing 
Budget 
Priorities

2017

Housing

Climate Action

Fiscal Health

Multi-modal 
Transportation

Downtown 
Vitality

2019

Housing

Climate Action

Fiscal Health

Sustainable 
Transportation

Downtown 
Vitality

2021

Housing and 
Homelessness

Climate Action

Economic 
Recovery

DEI



Policies and  
priorities within 
“Climate Action”

Sustainability 
Manager

Goal Setting: 
Carbon Neutral 

by 2035

Climate Action 
Plan

Why wait? CCA

Building 
Electrification
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Climate Action Plan: Public Engagement



Climate Action 
Plan – 2-Part 
Document

Volume 1: Stories from 2035
Volume 2: Technical 
Foundation and Work Program
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Climate Action 
Plan



Building 
Electrification 
– Ban gas for 
new 
construction!

Or not…



Low-rise Residential and Single-Family 
Residential:

Clean Energy Choice 
Program for 
New Buildings

 Non-Res: Similar, but add Renewable Energy

 Exceptions for restaurant or specific industry

 Incentives: Training, technical support, others TBD

 Next: Existing buildings



Good work being 
done, and more 
to do!

Methane capture and co-

generation system installed at 

WRRF

Two electric bus purchase 

orders, more coming

Parking garage LED lighting retrofits

20+ public EV chargers, plus 

Solar EV charger at City Hall

1,300 all-electric homes entitled

Thank 
you!


